Zoom meeting proposed agenda

6/7/2022 icu and icare

1- Current situation

Such as: wpl. Center activities by the partner who already established the e.health centers
1.3.2, 1.4.1 and 1.4.2. dissemination and sustainability activities

Others who will purchase center equipment should send me first business plan for the centers
(where, structure, what it will do, for whom and how)

2- planned post covid activities

Wp3: pilot run of one course modules of e.health and medical informatics (Al for medicine)
online. Partner responsibilities to collect the training material and teaching methods as well as
proposed course literature/references

Wp3: start pilot run of short term diploma to be provided by partner countries. 30 ECTS.

The participants will be registered at genoa. Majority of the courses will be online but some
moments will be on site (one week in Egypt and or Lebanon).

Wp4: in service training 3 -4 days seminars in Vienne. October 2022.
WPS5: Activities of wp 3 and wp4 can be considered as material for wp 5.
Wp2: Platform no budget (just staff cost)

3- We applied for extension but eacea needs a new workplan and task distribution from me.
Our rector already singed the request of the extension

4. quality manual. You should conduct internal quality control and measure the activities you are
doing for the project

_ 4 September -October 2022 meeting (about 30 participants)

WP1: Hosting institution for study visits, EU contributor to principal design of all CeHI centers
WP2: Provide advice &support to PC teams contribute to design and implementation, of ktere platform
WP3: Hosting institution for study visits; Contributor for BM3 - BM6 modules. (Basic module 3 and 6)
WP4: EU verifying to ISM1-3. Sending staff to conduct university-enterprise training

Wp7: Fund raising consultation

Was leader in wp4 in service training- now is co-leader

(IDM) has good experince as enterprise to support the idea of establishment of strong University-
industry cooperation and to identify the main challenges, needs and opportunities. ICARE study visit to
observe the internship system, strategies, implementation(one or two seminars by faculty of medicie
and teaching hospitals).

https://www.swedishhealthcare.se/course/swedens-healthcare-system/
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